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Not here to dispense doctrine



I’ll offer a personal perspective



Here we go



1990
Little Jack Horner
Sat in a corner
Writing his docs with panache
He tossed them to Eng
Who got their revenge
Saying, “We can’t launch this … _____!”







1993
Then three years later
he became an illustrator
Working in a windowless pit
It was miles from Eng
Who got their revenge
Saying, “We can’t launch this … _____!”





1995
Without complacency
He joined a cool agency
With clients all over the map
Though design he imbued
The Eng rifts continued
It really was … _____!



2005
Though his folks both said “No no”
He bravely went solo
To freelance all over the world
His career was a grower
Even in Aotearoa
His life was becoming… _____!



2007
Without curmudgeon
He joined a search engine’s
Google Maps team – what such luck
As the only designer
He was a loner and whiner
And thought to himself… _____!.





Driven by data?



Driven by impression*



Driven by emotion



The Eng view of design & comms: 
Lipstick, Expensive.



Our view of Eng: 
Robotic, Emotionless.



What engineers think I did



What my parents thought I did



What I think I do



What I actually do



We’re actually similar



We all have the same goal



We all have the same goal



Crafting an experience



Crafting an experience



Crafting an experience



Crafting an experience



The solution:
Inclusion



The solution:
Collaboration



Follow the user
and everything

will follow



Know the user.
Know the magic.
Connect the two.



Culture



What is organisational culture 
and how do you make it thrive?
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It’s all of you
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It’s all of you

How you do what you do How you feel about doing it What you value

How you treat each other How you communicate What makes you laugh
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It’s all of you

Transparency Visibility More/less process

Vision Accountability Inclusion

Decision-making Career growth
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When people are…

connected

informed 

empowered

supported

Products become...

delightful

excellent

useful

successful

And organizations can...

attract top talent

grow careers

expand influence

do work that matters

Meaningful work...

leads to happier teams

And happier teams...

do more meaningful work 

Unity = Effectiveness



Transparency
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Share everything



Diversity



Growth



Growth



Collaboration



Sit together



Hygiene



Hallway



Hallway



Hallway



Music



Lunch



Scrums



Immersions



Habit



Takeaways



Continually 
broadcast your 
work on a wall



Continually 
broadcast stories 
from the field on 

that wall



Expose to 
everyone 

‘why and how 
you got there’



Organise 
sessions for 
everyone to 

ideate together



Be together 
from the start



Make open 
communication 
feel natural and 

continuous



Make open 
communication 
feel ‘productive’



Sit as closely 
together as 

you can



If you can’t 
sit together, 

visit often



Be open to 
compromise



As you work 
together, enjoy 

the process
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Ask me anything
Thanks!


