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About AuCom

SETTING THE SCENE

* Company history
* Business model
* The role of Tech Comms



Snapshots over time
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Literature — the stakeholders
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Collaborating remotely

MANAGING INTERACTION BETWEEN 2 HOME OFFICES AND CHRISTCHURCH

e 2011 — Melbourne outpost

e 2012 — Nelson hideaway

* 2013 — Loss of the last Christchurch stalwart
* 2016 —return to the fold




AuCom

MOTOR CONTROL SPECIALISTS

Global operation

LEVERAGING OUR CMS TO REBRAND FOR INTERNATIONAL CUSTOMERS

* Modular manufacturing + branding
* Asingle CMS to support all branding streams
* Improvements benefit everyone, but the threshold is high
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Translation and terminology

A REMOTE COLLABORATION SUCCESS STORY

* Terminology consistency is key

* A termbase or rather a multi-lingual lexicon

* Terminology and translation management — a feedback loop for improved
documentation

* Translation cycle: the ultimate remote collaboration project

* The backbone: process, process, process - record, record, record

* A feedback loop for continuous improvement
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Terminology management — continuous improvement

AuCom

e Tech comms

e Translation/
terminology
manager

e Product

NEREESS
SMEs

LSPs

e Translators
(language
experts)

AuCom
partners

¢ In-country
reviewers
(technical
review)
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Translation management - the ultimate remote collaboration

11

LSPs AuCom AuCom

e Project Partners e Tech

Manager e In-country comms

e Translator reviewers e Translation
* Internal (technical manager
SEYED review) e SMEs

The translation manager is the interface between all the actors
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The translation process — a lesson in collaborative work

A documented 10-step process
* Actors located in different geographical locations
e Quality Assessment at all stages: 6 QA checks

* Many stakeholders, one goal: high quality translations
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The translation process — steps 1 to 5

QUOTING TO FEEDBACK

e 112 Pre-draft
(o xml - Apply TM ) - CTQA (internal h

* % matches e Pre-draft xml reviewer)

e Draft_1 xml
#1 Quote

e Import in locale
* Word/PDF output

N\ J NG H#3 1st TQA
d
¢ [n-country ) a #a4 20 TQA

[
reviewer = tech e Import Draft_1
review « Word/PDF output
e Feedback in ol P
revion, og errors
spreadsheet _ J

N 15 37 TQA
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g Translation Mgr
checks feedback

e Spreadsheet -
LSP

N o qth TQA

#7 Feedback
@ analysis

e Approved /
Declined

e Discussion -
Resolution

N\

#10 Final tidy-up
approval

The translation process — steps 6 to 10
FEEDBACK IMPLEMENTATION TO APPROVED TRANSLATED DOCUMENT

#9 Final QA
o checks

e Import xml
e Final output
e Formatting,

(o PM = feedback

implemented ¥
e DRAFT 2 xml

N 0 cth TQA

sanity checks
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Then came Germany

BRINGING TOGETHER 2 ORGANISATIONS

* A strategic alliance particularly in Sales

* Less day-to-day interaction on the shop floor

* Strong expectations and a willingness to express them

* The role of policies and processes

* Project and time management — how do you deal with unplanned tasks?
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Enter the US

A LESSON IN HIDDEN CULTURAL DIFFERENCES

* Engineering focus meets marketing
* Meet the need, not the demand

s—Loealising Localizing for the US market
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Lessons learned

* Slowly and clearly

* Processes

* Value your colleagues

* Physical distance is less important than differences in outlook and

attitude
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Thank you!

* Open discussion
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New Zealand
123 Wrights Road, PO Box 80208, Christchurch 8440, New Zealand
T+64 33388280 F+64 3338 8104

Germany
Am Mergelberg 2, 48324 Sendenhorst, Germany
T+49 2526 93880 140 F +49 2526 93880 100

North America

2528 Lovi Road, Building 2-2A, Freedom, PA 15042, USA
T 855 928 2666 (855 9 AUCOM NA)

T+1724 987 4952 F+1 724510300

WwWww.aucom.com
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