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“Orion Health is a global 

company that develops software 

to drive efficiency in healthcare

and improve healthcare outcomes.

We deliver technology solutions for 

integration, population health management 

and precision medicine.”
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Orion Health



Page 4 • 2016 © Orion Health™ group of companies

'Done-Done'
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“My brain? That's my second favorite organ.” – Woody Allen



WHAT IS AGILE?
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WIKIPEDIA

“Agile software development describes a 

set of principles for software development 

under which requirements and solutions 

evolve through the collaborative effort of 

self-organizing, cross-functional teams.”
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Agile Methodologies

Kanban

Scrumban
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Agile Methodologies

Standup
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Backlog 

grooming

Sprint 

review

Sprint 

retrospective

Scrum 

master

Team 

leader

Product 

owner

Scrum team
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Technical Writers in a Scrum Team

Christchurch Auckland

Help! Help!
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Waterfall
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THE REALITY?
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Sprint 1 Sprint 2 Sprint 3 Sprint 4

Release

Backlog

DoD DoD DoD DoD

1. Acceptance criteria met

• Business value is achieved.

• All functionality for that feature is built.

2. Code is reviewed and approved

• By someone not involved in configuration

3. Testing is complete

• Manual

• Cross browser

• All acceptance/unit tests pass.

• Upgrade testing is done.

• Tested successfully in split deploy mode.

4. Branch is merged

• Build is green.

5. Is Documentation done?

• Internal docs

• External docs

• Release Notes/Known Issues

6. Review by SME/PO
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Sprint 1 Sprint 2 Sprint 3 Sprint 4

Release

Backlog

DoD DoD DoD DoD



WHY DOES THIS 
HAPPEN?
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Why Developers Write Horrible Documentation and How to Solve It by Damian Wolf

It's not my job.

My English is poor.

I hate writing.
I'm busy.

C
re

d
it

:
V

al
er

ie
 K

h
an



Page 26 • 2016 © Orion Health™ group of companies



Page 27 • 2016 © Orion Health™ group of companies

Best Practices for Agile/Lean Documentation by Scott W. Ambler
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As a (user),

I want to (do something)

so I can (achieve something).

Ideas  Agreement  Discussion  Sharing

Compromise  Brainstorming  Designs 

Consulting  Solutions  Exploring
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Ideas  Agreement  Discussion  Sharing

Compromise  Brainstorming  Designs 

Consulting  Solutions  Exploring



Page 31 • 2016 © Orion Health™ group of companies

Process Hurdles
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Easy peasy
lemon squeezy

1
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impossible!
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Write brief release notes about a simple bug in your software.

Easy peasy
lemon squeezy

Mission
impossible!

1
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Write brief release notes about a simple bug in your software in Chinese.

Easy peasy
lemon squeezy

Mission
impossible!
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Write code to fix a simple bug in your software.

Easy peasy
lemon squeezy

Mission
impossible!
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Easy peasy
lemon squeezy

Mission
impossible!

1
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5Ability
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My English is poor.

I hate writing.
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My English is fine.

I don't like writing, 

but it's necessary.
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100% 
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100% divided by 6 = 16.67%
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“I always wondered why 

somebody doesn't do something 

about that. Then I realized I was 

somebody.”

LILY TOMLIN
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It's not my job.

It's not my job.

It's not my job.

It's not my job.

It's not my job.

It's not my job.



HOW CAN WE FIX IT?
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Collaboration

communication

is built on
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• Requirements and acceptance criteria

• Feature elaboration

• UX designs

• Development documents

• User documentation

• Release notes and known issues

• FAQs and implementation tips
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It is my job.

It is my job.

It is my job.

It is my job.

It is my job.

It is my job.
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99%
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Code Freeze Documentation Freeze

Release
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The vertical stroke of the “T” is a depth of skill 

that allows them to contribute to the creative 

process…

The horizontal stroke of the “T” is the 

disposition for collaboration across 

disciplines.

TIM BROWN

Chief Executive, IDEO
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Writing Editing

Clarifying

Researching

Formatting…

Communicating

Testing Coding

Designing Translating

Managing Training…
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Writing

Researching

Formatting…

Unit Testing

Coding

Designing…

Managing

Integrating



Page 75 • 2016 © Orion Health™ group of companies



Page 76 • 2016 © Orion Health™ group of companies



Page 77 • 2016 © Orion Health™ group of companies

Writing Editing

Clarifying

Researching

Formatting…

Communicating

Testing Configuring
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A cross-functional

team has members

with a variety of

skills, but that does

not mean each

member has all of

the skills.
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But I Support Multiple Teams! 

Christchurch Auckland

Help! Help!
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Documentation Maturity Matrix
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Documentation Maturity Matrix

Team Writer? Maturity Level

<Team A> Embedded in Team Medium

<Team B> Supporting Low

<Team B> Supporting High

<Team C> Supporting Moderate
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Say 

"Yes"
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Say 

"Yes"

Say 

"Thanks"
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Say 

"Yes"

Say 

"Thanks"

Say 

"Hello"

"Every time you say 'Hello', you open a 

door to communication."
Jade Doel - UX Designer
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Say 

"Yes"

Say 

"Thanks"

Say 

"Hello"




